So You Want to be a
Small Business Owner...

Do you know what you need?
Do you have what it takes?

Amy Walsh, MD, doctor direct

Participate in polling questions and submit your questions to hitps://aafp4.cnf.io/
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Activity Disclaimer

The material presented here is being made available by the DPC Summit Co-organizers for educational
purposes only. This material is not intended to represent the only, nor necessarily best, methods or
processes appropriate for the practice models discussed. Rather, it is intended to present statements and
opinions of the faculty that may be helpful to others in similar situations.

Any performance data from any direct primary care practices cited herein is intended for purposes of
illustration only and should not be viewed as a recommendation of how to conduct your practice.

The DPC Summit Co-Organizers disclaim liability for damages or claims that might arise out of the use of
the materials presented herein, whether asserted by a physician or any other person. While the DPC
Summit Co-Organizers have attempted to ensure the accuracy of the data presented here, these materials
may contain information and/or opinions developed by others, and their inclusion here does not necessarily
imply endorsement by any of the DPC Summit Co-Organizers.

The DPC Summit Co-Organizers are not making any recommendation of how you should conduct your
practice or any guarantee regarding the financial viability of DPC conversion or practice.
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Faculty Disclosure

It is the policy of the DPC Summit Co-Organizers that all individuals in a position to control content disclose any
relationships with commercial interests upon nomination/invitation of participation. Disclosure documents are
reviewed for potential conflict of interest (COIl), and if identified, conflicts are resolved prior to confirmation of
participation. Only those participants who had no conflict of interest or who agreed to an identified resolution
process prior to their participation were involved in this CME activity.

All faculty in a position to control content for this session have indicated they have no relevant financial
relationships to disclose.

The content of this material/presentation in this CME activity will not include discussion of unapproved or
investigational uses of products or devices.
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Learning Objectives

By the end of this educational activity, participants should be
better able to:
* |dentify the primary steps necessary to open a private DPC
practice.
* |dentify the resources where you can find answers to
common questions that arise when you are planning your
DPC practice.
« Gain an understanding of the skills necessary to be
successful in your DPC.
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HERE WE GO

What you need.

Summit
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Let’s get your party PLAN started! %> ="

* Practice NAME

« Tax Structure (p)LLC, PC or S Corp
* Articles of organization

» State DOR ID #

* Medical Board Registration
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fﬁffﬁrﬁﬁ,};ﬁ% State Divisions v Topics v Online Services v o]

PLAN starts
at the state
level.

Choose a Business Structure Choose a Name Register Your Business

Who is required to register when forming a North

Carolina business entity?

Get Started —=> Get Started -

Get Started =

What's Next? Maintaining Registration

requirements in

Get Started - Get Started —> m
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Federal EIN

Employer Identification Number
aka Tax ID #

Apply via the IRS

Summit
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Can’t do anything
without an EIN.

Help | News | Language-~ || Charities & Nonprofits

File Pay Refunds Credits & Deductions Forms & Instructions

Home > File > Businesses and Self-Employed > Small Business and Self-Employed > Employer ID Numbers
> Apply for an Employer Identification Number EIN Online

Apply for an Employer Identification Number (EIN) Online

English | Espanol

Individuals . .
@ Hours of Operation Related Topics

International Taxpayers Monday to Friday, 7 a.m. to 10 p.m. Eastern Standard Time. ® State and Federal Online Business

Registration
# Online EIN Frequently Asked

Small Business and Self-Employed ~ Step 1: Determine Your Eligibility QEiueTionSID _—
e Employer ID Numbers

Businesses and Self-Employed

* You may apply for an EIN online if your principal business is located in the
United States or U.S. Territories.
* The person applying online must have a valid Taxpayer |dentification Number

Employer ID Numbers * System Requirements

* Privacy Act Statement and

Business Taxes

(SSN, ITIN, EIN) Paperwork Reduction Act Notice
e limi i # Businesses with Employees
Reporting Information * You are limited tq one EIN per responsible party perday. ploy
Returns o The “responsible party” is the person who ultimately owns or controls the
entity or who exercises ultimate effective control over the entity. Unless the
Self-Employed applicant is a government entity, the responsible party must be an

individual (i.e., a natural person), not an entity.

Starting a Business

Step 2: Understand the Online Application

Operating a Business * You must complete this application in one session, as you will not be able to

save and return at a later time.
* Your session will expire after 15 minutes of inactivity, and you will need to start
over.

Closing a Business

Industries/Professions

Step 3: Submit Your Application

) ) » After all validations are done you will get your EIN immediately upon
Online Learning completion. You can then download, save, and print your EIN confirmation
notice.

Small Business Events

Large Business

Apply Online Now
Corporations
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Q Where does one get an EIN?

a) Target or Wal-Mart. They both carry them, Aisle 4.
b) Ask Bethany with the AAFP. She knows everything.
c) IRS, complete an application.

d) Just make one up.

aafp4.cnf.io
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Live Content Slide

Poll: Where does one get an EIN?




Your party PLAN is still rockin’ s ,e,\

 PRACTICE OPERATIONS ”'\

Lease or buy office space?

How much space? For how long?

Size of exam rooms, waiting area, lab?
Equipment needed?

Floor plans?

ADVICE : ask other DPC docs.
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[deas... Ve omims

test our patients.
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Don’t let your patty PLAN is fizzle out

 INSURANCE:
malpractice
business owners/renters

unemployment & workers comp
 Resources: medical board, ins carrier or bank

« STAFF: EmployEEs or 1099s ?

Contract w job description, terms
Calculate payroll & taxes
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PLAN PLAN PLAN

« SERVICES PROVIDED

can you? will you? how?

« CLIA waived testing
Yes, you need a certificate.
Yes, you need a certificate.

Request from CMS, file w state.

CMS.gov

Home | About CMS | Newsroom | Archive | g Share @ Help (i Print

Centers for Medicare & Medicaid Services

Medi ICHIP

type search term here Search

CMS.gov Centers for Medicare & Medicaid SBNIBES,
Medi Medicaid Private I ti R & R h, Qutreach &
C Center Guidance Data & Systems Education

Home > Regulations and Guidance > Clinical Laboratory Improvement Amendments (CLIA) > How to Apply for a CLIA Certificate, Including Intemational Laboratories

How to Apply for a CLIA
=

Laboratories

State Agency & ional Office
CLIA Contacts

Accreditation
Organizations/Exempt States

Categorization of Tests

Certification Boards for Laboratory
Directors of High Complexity
Testing

CLIA Brochures

CLIA ulations and Federal
Register Documents

CLIA Related Hearing Decisions
and Compliance Topics

CLIA Statistical Tables/Graphs

CME Courses for Laboratory
Directors of Moderate Complexity
Laboratories

Cytology Proficiency Testing

Individualized Quality Control Plan
{ace)

Interpretive Guidelines for
Laboratories

Laboratory Demographics Lookup

Laboratory Registry
Proficiency Testing Programs
Program Descriptions/Projects

How to Apply for a CLIA Certificate, Including International Laboratories

APPLICATION FOR A CLIA CERTIFICATE: FORM CMS-116

The Centers for Medicare & Medicaid Services (CMS) has made available the Clinical Laboratory Imprevement
Amendments of 1988 (CLIA) Application for Certification Form, CMS-116. This form should be completed and
mailed to the address of the local State Agency for the state in which your laboratory resides. Refer to the
State Agency & Regional Office CLIA Contacts page located on the left navigation bar to obtain the appropriate
state agency address. The CMS-116 form and its instructions are found as a download in the Related Link Inside
CMS section below and contain the following information:

= The CLIA application form, CMS-116;
= Instructions for completing the CMS-116;
= Guidelines for counting tests for CLIA; and

= Tests commonly performed and their correspondi Y Sp p

NOTE FOR INTERNATIONAL LABCRATORIES: The CLIA certification process for international laboratories is
outlined in the download below (i.e., International Laboratory CLIA Certification Process). If your laboratory is outside of
the United States, or is not one of the territories of the United States and is seeking CLIA certification, before

completing a CMS-116, you should contact CLIA-10Intake@ems.hhs.gov

CLIA requires all entities that perform even one test, including waived test on ... "materials derived from the human
body for the purpose of providing infermation for the diagnosis, prevention or treatment of any disease or impairment of,
or the assessment of the health of, human beings" to meet certain Federal requirements. If an entity performs tests for
these purposes, it is considered under CLIA to be a laboratory and must register with the CLIA program.

The CLIA application collects information about a laboratory's operation, which is necessary to determine the type of
certificate to be issued and the fees to be assessed.

NOTE: If you have any questions regarding the completion of the CMS-116 form, contact the appropriate State
Agency. You should also contact this State Agency for additional forms that may be necessary to complete the

g 1 p or for any For the state of California has additional
licensure requirements that must be met as a prerequisite to CLIA certification and thus California applicants
should contact their local State Agency at (213) 620-6160. Be sure to make contact with your State Agency to
ensure that you have all the necessary information that is required for the application.

NOTE FOR WASHINGTON STATE APPLICANTS: You should not complste the CMS-118 form but sheuld contact the
‘Washington State Agency at (253) 395-6746 for guidance.

NOTE: Laboratory directors performing nonwaived testing (including PPM) must meet specific education,
training and experience under subpart M of the CLIA requirements. Proof of these requirements for the
laboratery director must be p and i with the Information to be submitted with the
application include:

June 28-30, 2019
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* Phlebotomy& labs

« Rx dispensing
State Board of Pharmacy

e \Vaccines
CDC website
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If you are doing CLIA waived tests in
your DPC office do you need a CLIA
certificate?
a) Yes, yes you do.

b) Nope. Those tests are waived.
c) | don’'t know.

aafp4.cnf.io
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Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: If you are doing CLIA waived tests in your DPC office do you need a
CLIA certificate?




MOVING ON

What it takes.

Summit
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CA$H

get used to talking
about it.

realistic expectations.

§

b
"SHOW ME

. THE MONEY!”

tlerw Maguire

Summit



What was your total set up costs before you opened your DPC doors?

100%
B0%
60%
40%
N .
— o

0%

under $10,000 - $50,000 - $100,000 -  $150,000-  $250,000+

$10,000. $50,000 $100,000 $150,000 $250,000
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How long did it take you from initial planning to DPC doors open ?

100%:
80%
60%
40%

20%

0%
under 3 months 3-6months 6-12manths 124+ months
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How long did it take you to hit "break even?" When you first had a + monthly
balance sheet ?

100%
B0%
60%
40%

- .
[ —

0%

under & 6-12 months 12-18 months 18-24 months 2+years
months
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How long did it take you to hit a full panel (however you define that)

100%
80%
60%
40%

20%

under & 6-12 months 12-18 months 18-24 months 2+ years
months

0%
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With a full panel, what would be your expected income?

100%
80%
60%
4 0%

20%

0%
under £$100,000 £150,000 - £200,000 - $250,000+
$100,000 -$150,000 $200,000 £250,000
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DPC takes some “Intangibles”

Hustle

Hard work

Energy

Passion

Personality

Summit
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What do you need & what will it take to
open a successful
DPC practice?

)
)
c) passion & hustle
) hard work

)

f) All of the above

aafp4.cnf.io i




Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: What do you need & what will it take to open a successful DPC
practice?




If you know what you need
.

you have what it takes

DPC Success

Summit



Resources to check out

« DPCAlIliance.org
e DPCFrontier.com

« Bagel.md Checklist

« Official Guide to Starting Your Own DIRECT PRIMARY CARE
Practice

» AtlasMD start up curriculum
* AAFP DPC Toolkit
* AAFP Proficiency Testing Program

Summit



Questions?

Submit your questions to: Contact Information

fp4.cnf.i

aafp4.cnt.io Amy Walsh, MD
doctor direct

Don’t forget to evaluate amy@doctordirectmd.com

this session!
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