
So You Want to be a 
Small Business Owner…
Do you know what you need?
Do you have what it takes? 

Amy Walsh, MD, doctor direct 

Participate in polling questions and submit your questions to https://aafp4.cnf.io/

https://aafp4.cnf.io/


Activity Disclaimer
The material presented here is being made available by the DPC Summit Co-organizers for educational 
purposes only. This material is not intended to represent the only, nor necessarily best, methods or 
processes appropriate for the practice models discussed. Rather, it is intended to present statements and 
opinions of the faculty that may be helpful to others in similar situations.

Any performance data from any direct primary care practices cited herein is intended for purposes of 
illustration only and should not be viewed as a recommendation of how to conduct your practice.

The DPC Summit Co-Organizers disclaim liability for damages or claims that might arise out of the use of 
the materials presented herein, whether asserted by a physician or any other person. While the DPC 
Summit Co-Organizers have attempted to ensure the accuracy of the data presented here, these materials 
may contain information and/or opinions developed by others, and their inclusion here does not necessarily 
imply endorsement by any of the DPC Summit Co-Organizers.

The DPC Summit Co-Organizers are not making any recommendation of how you should conduct your 
practice or any guarantee regarding the financial viability of DPC conversion or practice.



Faculty Disclosure
It is the policy of the DPC Summit Co-Organizers that all individuals in a position to control content disclose any 
relationships with commercial interests upon nomination/invitation of participation. Disclosure documents are 
reviewed for potential conflict of interest (COI), and if identified, conflicts are resolved prior to confirmation of 
participation. Only those participants who had no conflict of interest or who agreed to an identified resolution 
process prior to their participation were involved in this CME activity. 

All faculty in a position to control content for this session have indicated they have no relevant financial 
relationships to disclose. 

The content of this material/presentation in this CME activity will not include discussion of unapproved or 
investigational uses of products or devices. 



Learning Objectives

By the end of this educational activity, participants should be 
better able to:

• Identify the primary steps necessary to open a private DPC 
practice. 
• Identify the resources where you can find answers to 
common questions that arise when you are planning your 
DPC practice. 
• Gain an understanding of the skills necessary to be 
successful in your DPC. 



HERE WE GO 

What you need.  



Let’s get your party PLAN started! 

• Practice NAME
• Tax Structure (p)LLC, PC  or S Corp
• Articles of organization
• State DOR ID #
• Medical Board Registration

All this is done at STATE level. 



PLAN starts 
at the state 
level.



Federal EIN  
Employer Identification Number

aka Tax ID #

Apply via the IRS 



Can’t do anything 
without an EIN.



Where does one get an EIN? 

a) Target or Wal-Mart. They both carry them, Aisle 4.
b) Ask Bethany with the AAFP. She knows everything.
c) IRS, complete an application.
d) Just make one up.
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Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: Where does one get an EIN? 



Your party PLAN is still rockin’

• PRACTICE OPERATIONS
Lease or buy office space?
How much space? For how long?
Size of exam rooms, waiting area, lab? 
Equipment needed?
Floor plans?

ADVICE : ask other DPC docs.



Ideas…



Don’t let your party PLAN is fizzle out

• INSURANCE: 
malpractice 
business owners/renters 
unemployment & workers comp

• Resources: medical board, ins carrier or bank

• STAFF: EmployEEs or 1099s ?
Contract w job description, terms
Calculate payroll & taxes



PLAN PLAN PLAN 

• SERVICES PROVIDED 
can you? will you? how?

• CLIA waived testing
Yes, you need a certificate. 
Yes, you need a certificate.
Request from CMS, file w state.



Additional Services 
• Phlebotomy& labs

• Rx dispensing 
State Board of Pharmacy

• Vaccines
CDC website 



If you are doing CLIA waived tests in 
your DPC office do you need a CLIA 
certificate?

a) Yes, yes you do.
b) Nope. Those tests are waived.
c) I don’t know.
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Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: If you are doing CLIA waived tests in your DPC office do you need a 
CLIA certificate?



MOVING ON 

What it takes. 



CA$H

get used to talking 
about it.

realistic expectations.













DPC takes some “Intangibles”

• Hustle 
• Hard work 
• Energy
• Passion 
• Personality



What do you need & what will it take to 
open a successful 
DPC practice?

a) Plan
b) ca$h
c) passion & hustle
d) hard work
e) Wine
f) All of the above
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Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: What do you need & what will it take to open a successful DPC 
practice?



If you know what you need
+

you have what it takes
=

DPC Success



Resources to check out
• DPCAlliance.org
• DPCFrontier.com
• Bagel.md Checklist 
• Official Guide to Starting Your Own DIRECT PRIMARY CARE 

Practice 
• AtlasMD start up curriculum
• AAFP DPC Toolkit
• AAFP Proficiency Testing Program



Questions?
Submit your questions to: 

aafp4.cnf.io 

Don’t forget to evaluate 
this session!

Contact Information
Amy Walsh, MD 

doctor direct 
amy@doctordirectmd.com

https://aafp4.cnf.io/
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