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Activity Disclaimer
The material presented here is being made available by the DPC Summit Co-organizers for educational 
purposes only. This material is not intended to represent the only, nor necessarily best, methods or 
processes appropriate for the practice models discussed. Rather, it is intended to present statements and 
opinions of the faculty that may be helpful to others in similar situations.

Any performance data from any direct primary care practices cited herein is intended for purposes of 
illustration only and should not be viewed as a recommendation of how to conduct your practice.

The DPC Summit Co-Organizers disclaim liability for damages or claims that might arise out of the use of the 
materials presented herein, whether asserted by a physician or any other person. While the DPC Summit Co-
Organizers have attempted to ensure the accuracy of the data presented here, these materials may contain 
information and/or opinions developed by others, and their inclusion here does not necessarily imply 
endorsement by any of the DPC Summit Co-Organizers.

The DPC Summit Co-Organizers are not making any recommendation of how you should conduct your 
practice or any guarantee regarding the financial viability of DPC conversion or practice.



Faculty Disclosure
It is the policy of the DPC Summit Co-Organizers that all individuals in a position to control content disclose any 
relationships with commercial interests upon nomination/invitation of participation. Disclosure documents are 
reviewed for potential conflict of interest (COI), and if identified, conflicts are resolved prior to confirmation of 
participation. Only those participants who had no conflict of interest or who agreed to an identified resolution 
process prior to their participation were involved in this CME activity. 

All faculty in a position to control content for this session have indicated they have no relevant financial 
relationships to disclose. 

The content of this material/presentation in this CME activity will not include discussion of unapproved or 
investigational uses of products or devices. 



Learning Objectives
By the end of this educational activity, participants should be better able to:

• Understand that while DPC solves many of the problems in health care 
delivery, it is still a hard job. 

• Understand the challenges that a mature DPC practice faces. 
• Understand that it is ok if DPC is not the right fit for you. 
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24/7 Call/Access

We said it, now we have to do it…





Jungle Medicine
Modern medicine sometimes doesn’t look so modern 



All.The.Hats
• My day job:

• Answer the phone
• Water the plants
• Stock the toilet paper
• Review labs
• Collect payments
• Give flu shot
• Touch up the paint
• Oh yeah, and see 

patients



Call your 
momma

There are some things that I just 
don’t need to be involved in



BFFs

This relationship isn’t a two-way street



Woo Woo – “a slang term used to describe those who 
believe in phenomena that lack substantiated evidence to prove 

the claim of the phenomena.”  Urban Dictionary



Running a 
Business



“Cherry-picking”



What do we do 
about 
the dark side??

We talk about it. 

We remind ourselves that being 
doctors is hard, and we have to 
take it seriously. 

We support each other in setting 
boundaries.

We laugh about it.



THE PROPER FEEDING 
OF BEAUTIFUL PEOPLE

Jack Forbush, DO
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GUESS WHAT?
IT’S NOT ALL ABOUT YOU



The Dependents
• They just can’t get enough of you!



The Resistors
• You want me to do what?



The Heaters
• Let me tell you something!



The Manipulators
• I’ll be back



The Smarties
• Recent research shows



Questions?

Submit your 
questions to: 
aafp4.cnf.io 

Don’t forget to 
evaluate this 

session!

Contact Information
Jennifer Harader, MD 
Oasis Family Medicine 

drharader@oasisfamilymedicine.net 

Leigh (Jack) Forbush, DO 
Osteopathic Center for Family Medicine 

jforbush@ocfm.com 
@jforbush @ocfm

https://aafp4.cnf.io/

	Slide Number 1
	Activity Disclaimer
	Faculty Disclosure
	Learning Objectives
	Welcome �to the �Dark Side of DPC
	Learning Objectives
	Difficult Situations in DPC
	24/7 Call/Access
	Slide Number 9
	Jungle Medicine
	All.The.Hats
	Call your momma
	BFFs
	Woo Woo – “a slang term used to describe those who believe in phenomena that lack substantiated evidence to prove the claim of the phenomena.”  Urban Dictionary
	Running a Business
	“Cherry-picking”
	What do we do about �the dark side??
	Slide Number 18
	GUESS WHAT?
IT’S NOT ALL ABOUT YOU
	The Dependents
	The Resistors
	The Heaters
	The Manipulators
	The Smarties
	Questions?

