Creating Your Dream
Job—Pearls of Wisdom
from Small Town Docs

Neal Douglas, MD, Heritage Family Medicine
Rob Rosborough, MD, Township Health DPC

Participate in polling questions and submit your questions to hitps://aafp4.cnf.io/
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Activity Disclaimer

The material presented here is being made available by the DPC Summit Co-organizers for educational
purposes only. This material is not intended to represent the only, nor necessarily best, methods or
processes appropriate for the practice models discussed. Rather, it is intended to present statements and
opinions of the faculty that may be helpful to others in similar situations.

Any performance data from any direct primary care practices cited herein is intended for purposes of
illustration only and should not be viewed as a recommendation of how to conduct your practice.

The DPC Summit Co-Organizers disclaim liability for damages or claims that might arise out of the use of the
materials presented herein, whether asserted by a physician or any other person. While the DPC Summit
Co-Organizers have attempted to ensure the accuracy of the data presented here, these materials may
contain information and/or opinions developed by others, and their inclusion here does not necessarily imply
endorsement by any of the DPC Summit Co-Organizers.

The DPC Summit Co-Organizers are not making any recommendation of how you should conduct your
practice or any guarantee regarding the financial viability of DPC conversion or practice.
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Faculty Disclosure

It is the policy of the DPC Summit Co-Organizers that all individuals in a position to control content disclose any
relationships with commercial interests upon nomination/invitation of participation. Disclosure documents are
reviewed for potential conflict of interest (COIl), and if identified, conflicts are resolved prior to confirmation of
participation. Only those participants who had no conflict of interest or who agreed to an identified resolution
process prior to their participation were involved in this CME activity.

All faculty in a position to control content for this session have indicated they have no relevant financial
relationships to disclose.

The content of this material/presentation in this CME activity will not include discussion of unapproved or
investigational uses of products or devices.
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Learning Objectives

At the end of this educational activity, participants should be
better able to:

« Contrast how to transition an existing practice versus moving to
a new community.

« Explain the challenges of starting your own DPC at different life
stages.

« Review the importance of how the side hustle, low overhead,
and patient satisfaction are keys to success.
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Rob & Neal’s 28
step plan: A Fool
Proof Way to
Create a
Successful DPC
Practice ™

SLIDE #1 / 167
CHd

June 28-30, 2019  #dpcsummit




| TQR ’ A Tale of Two
Practices

Rob Rosborough, MD
Neal Douglas, MD
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Pop. ~8,000

New Practice
No Urgent Care

ED Visit = 1k




» Convenient

+ Affordable

Pop. ~10,000
Established

Doc > Practice
10% Conversion

50/50 New/Old
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Find a side gig.

Fill a need.

Economize.
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| don't have that.... yet.
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Ask for help.
Spread the word.

Build Relationships.
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Grow.
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Take all the help you can get
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Adapt.

Innovate.

Be there.

Thrive.
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http://drive.google.com/file/d/1bKkjbSU7IJQCr7XmMTfnbPxP3ImCmvUv/view
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Questions?
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Submit your
guestions to:
aafp4.cnf.io

Don’t forget to
evaluate this
session!

Questions?

Contact Information
Neal Douglas, MD
Heritage Family Medicine
Drneal@heritagedpc.com

Rob Rosborough, MD
Township Health DPC
Drrob@Townshiphealthdpc.com
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