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Activity Disclaimer

The material presented here is being made available by the DPC Summit Co-organizers for educational
purposes only. This material is not intended to represent the only, nor necessarily best, methods or
processes appropriate for the practice models discussed, although this presenter's methods and processes
are really awesome. Rather, it is intended to present statements and opinions of the faculty that may be
helpful to others in similar situations.

Any performance data from any direct primary care practices cited herein is intended for purposes of
illustration only and should not be viewed as a recommendation of how to conduct your practice.

The DPC Summit Co-Organizers disclaim liability for damages or claims that might arise out of the use of the
materials presented herein, whether asserted by a physician or any other person. While the DPC Summit Co-
Organizers have attempted to ensure the accuracy of the data presented here, these materials may contain
information and/or opinions developed by others, and their inclusion here does not necessarily imply
endorsement by any of the DPC Summit Co-Organizers.

The DPC Summit Co-Organizers are not making any recommendation of how you should conduct your
practice or any guarantee regarding the financial viability of DPC conversion or practice.
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Faculty Disclosure

It is the policy of the DPC Summit Co-Organizers that all individuals in a position to control content disclose any
relationships with commercial interests upon nomination/invitation of participation. Disclosure documents are
reviewed for potential conflict of interest (COIl), and if identified, conflicts are resolved prior to confirmation of
participation. Only those participants who had no conflict of interest or who agreed to an identified resolution
process prior to their participation were involved in this CME activity.

All faculty in a position to control content for this session have indicated they have no relevant financial
relationships to disclose, but he wishes he did, because there’s tons of stuff he needs.

The content of this material/presentation in this CME activity will not include discussion of unapproved or
investigational uses of products or devices.
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As the doctor
probably told you,
my name IS
Vance Lassey,
and | am a
motivational
speaker.

June 28-30, 2019 #dpcsummit




Now let's get
started by lettin
me give you a
little bit of a
scenario of what
my life is all
about.

June 28-30, 2019 #dpcsummit




First off, | am 43
years old, | am a
DPC Physician,
and | live in a van
down by the river.
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| got here the same way we all did.
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http://drive.google.com/file/d/15dJpfMmJJH_MIVhxxXrPDsTPz8iNwU84/view
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This process requires me to type this correspondence, my staff to pull charts, and my staff to mail or fax
documents. | would assert that this whole process in general serves only to further increase the costs of
medical care. If you've been watching the news, you may able to draw the conclusion that increasing medical
costs is bad, and that makes your business practices a part of the problem.

5
W m,e;f\e e ?E\’.e‘\t‘;\a“‘ oy

So this letter may serve as the CMN that you have requested. | would now request in return, that you please
provide me with a CEPN (Certificate of Excessive Paperwork Necessity). Please copy this letter and black out
the HIPPA-protected patient information, and pass it along to your supervisor, and have that person forward it
to their supervisor, until it arrives in the hands of someone who can answer my questions and provide me with
a CEPN. Please have that individual send their response to me at the above address. If you fail to return this
information to me WITHIN 60 DAYS, | cannot continue having any kind of faith in managed care, and | will
likely go to cash-only practice like so many of my frustrated colleagues. Be a part of the solution.
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DPC Sells ltself

It’s not hard to envision a worthwhile goal.

But it can be very hard to take the leap of faith toward it.
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Faith is taking the first step,
even when you don't

D P
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| JTH KRAUSS
 OCKETT JOHNNSON

AND THE PURPLE CRAYON
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A little boy planteq

a carrof seed.




Going against the flow

Planting carrots is not what the other boys do.

Study after study has shown that it is generally
uncomfortable to go against the behavior of a
group, and few will do it.
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http://www.youtube.com/watch?v=o8BkzvP19v4
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JusT BECAUSE YOU'VE Always DONE IT THAT Way
DoesN'T MEAN 1T's NOT INCREDIBLY STUPID.
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The DPC Leap of faith

Step 1: Dare to be different

Step 2: Take the step

Step 3: Prepare to sacrifice
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Kissi Blackwell, MD

“Went to my first DPC Summit in 2016, the next day |
sold my Cadillac Escalade and bought a Buick. My
husband went from an Infinity to a Hyundai. |
moonlighted every Saturday for a year in Urgent
Care...”
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. Free time . Relationships
. Moonlighting . Family

. Exercise . Colleagues
- Hobbies | _ - Patients




. Don’t be afraid to resist the status quo.

. If it doesn’t make sense, don’t do something simply
because it’s always been done that way.

. The first step of faith must be followed by sacrifice.
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A little boy planteq

a carrof seed.




His mother said, "I'm

afrajg
it WOII’I ome “p.n




His father sqid,

'm afrajq
it Won’f Ome up.n







Ignore critics and follow your vision

. The four loudest DPC critics

o Theignorant

o The jealous

o The corrupt

o The hypocritical
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. lgnorance fuels fear and

criticism nniinDTCD
| UJuubi LIIS
. Those who profit from the NTCDO
status quo at the expense Hn ILNYO
of others are vociferous MAVOAVEDC

against change WHIJHTLINU

. Hypocrites are particularly
loud.
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“A cynical habit of thought and speech, a readiness to
criticize work which the critic himself never tries to
perform, an intellectual aloofness which will not accept
contact with life's realities—all these are marks, not of
superiority but of weakness.”

-Theodore Roosevelt
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Don’t be afraid to resist the status quo.

f it doesn’t make sense, don’t do something simply
because it’s always been done that way.

'I:he first step of faith must be followed by sacrifice.
Ignore critics.
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Every day the little boy pulleg

up the weeds around the seeq
and sprinkled the ground with

wafer.




Work toward your vision

Work doesn’t do itself.

The work is never done.

The philosophegwheisaid

work wellidenelnever
needs doingloeyver
jnever weededialganden

s
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Don’t be afraid to resist the status quo.

f it doesn’t make sense, don’t do something simply
because it’s always been done that way.

'I:he first step of faith must be followed by sacrifice.
Ignore critics.
Do the work.
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Every day the little boy pulleg

up the weeds around the seeq
and sprinkled the ground with

wafer.
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Expect setbacks, unexpected
results, slow growth, and plenty
of people eager to say “I told
you so.”

Rather than fall prey to that
negativity, remember that you
get nowhere if you're not
moving.

If you can't fly, then run.
If you can't run, then walk.
If you can't walk, then erawl,

but by all means, keep moving.

- Martin Luther King Jr.
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If you’re bored, you’re doing it wrong.
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. “Change happens when the pain of staying the same is
greater than the pain of change.” -ony robbins

. This is the time to remember that pain. This is your
motivation to push forward through this difficulty.

THIS is when we say:
“I’'m never going back; the only
way is forward.”

e
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“I was scared to death | would fail and let my family down but
that thought wasn’t near as scary as staying employed forever.
| knew it was either take this leap of faith or spend my life
working until | was dead of a heart attack at 50 or become so
depressed that | don’t want to know what could have
happened. | was in a bleak place because | felt so trapped. |
was scared the hospital would find out what | was doing...[l
gathered the] courage | needed to move forward and not be
scared. | prepared myself, marketed to every patient at every

encounter until the end, talked to every person that would
listen...”
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Don’t be afraid to resist the status quo.

f it doesn’t make sense, don’t do something simply
because it’s always been done that way.

The first step of faith must be followed by sacrifice.
Ignore critics.

Do the work.

Remember the pain; don’t quit.
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Every day the little boy pulleg

up the weeds around the seeq
and sprinkled the ground with

wafer.
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“| prepared myself, marketed to every
patient at every encounter until the end,
talked to every person that would listen, and
| pre-enrolled 279 patients. Drank from a
firehouse until | was full at 600 in 10
months. | blew it out of the water and I’'m
damn proud of that.

1 month ago.... | bought a new Escalade.”




Don’t be afraid to resist the status quo.

f it doesn’t make sense, don’t do something simply
because it’s always been done that way.

The first step of faith must be followed by sacrifice.
Ignore critics.

Do the work.

Remember the pain; don’t quit.

Expect results.
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http://www.youtube.com/watch?v=D7vg1rrvJZ0

Questions Submit your questions to:
https://aafp4.cnf.io

Don’t forget to evaluate
his session!

Contact Information
Vance Lassey, MD
doc@holtondirectcare.com



https://aafp4.cnf.io/
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