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Activity Disclaimer

The material presented here is being made available by the DPC Summit Co-organizers for educational
purposes only. This material is not intended to represent the only, nor necessarily best, methods or
processes appropriate for the practice models discussed. Rather, it is intended to present statements and
opinions of the faculty that may be helpful to others in similar situations.

Any performance data from any direct primary care practices cited herein is intended for purposes of
illustration only and should not be viewed as a recommendation of how to conduct your practice.

The DPC Summit Co-Organizers disclaim liability for damages or claims that might arise out of the use of the
materials presented herein, whether asserted by a physician or any other person. While the DPC Summit
Co-Organizers have attempted to ensure the accuracy of the data presented here, these materials may
contain information and/or opinions developed by others, and their inclusion here does not necessarily imply
endorsement by any of the DPC Summit Co-Organizers.

The DPC Summit Co-Organizers are not making any recommendation of how you should conduct your
practice or any guarantee regarding the financial viability of DPC conversion or practice.
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Faculty Disclosure

It is the policy of the DPC Summit Co-Organizers that all individuals in a position to
control content disclose any relationships with commercial interests upon
nomination/invitation of participation. Disclosure documents are reviewed for potential
conflict of interest (COI), and if identified, conflicts are resolved prior to confirmation of
participation. Only those participants who had no conflict of interest or who agreed to an
identified resolution process prior to their participation were involved in this CME activity.

All faculty in a position to control content for this session have indicated they
have no relevant financial relationships to disclose.

The content of this material/presentation in this CME activity will not include discussion of
unapproved or investigational uses of products or devices.
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Learning Objectives

« Understand brand creation and brand identity
e Learn best practices for marketing your practice

* Know when to hire people for different tasks related to
pranding/marketing

» Realize that you are your brand, and you need to tirelessly work
to create value for your brand
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Why does your DPC practice exist?

a) To make money

b) To meet a need

c) So that | can find my happy little practice

d) To lower the cost of health care

e) Three day work weeks, hello?

f) To right the wrongs in the healthcare system
g) Afew of these

h) All of the above

) Something else
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Why does your DPC practice exist?

 What is the purpose of your business?
e (The need you will fill)

 What will you do to meet that need?
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Why = The Purpose

What i1s your cause? What do you believe?

= The Process
Specific actions taken to realize the Why.

What = The Result

What do you do? The result of Why. Proof.

m July 13-15, 2018
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People don't buy what
you do; they buy why
you do it. And what you
do simply proves what
you believe.

- Simon Sinek







“I'M HERE TODAY BECAUSE | BELIEVE
HEALTHCARE SHOULD BE AFFORDABLE

AND AGCESSIBLE”
- DR. PAUL THOMAS

Detroit

= independently organized TED event
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BRANDING EXERCISE!

WHAT DO YOU THINK/FEEL WHEN YOU SEE
THESE IMAGES?
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What I1s a Brand?

» A brand is a feeling comprised of perceptions and intuitions
about a product, service or organization

* A brand is not a logo, a product, a place, or an identity
e Rather, it is the cultural fabric of a business
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A brand is the set of expectations,
memories, stores and relationships
that, taken together, account for a
consumer's decision to choose one
product or service over another.

— Seth Gedin —
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YEAH, I'M USING ANOTHER QUOTE

A BRAND IS THE SUM TOTAL OF
HOW SOMEONE PERCEIVES A
PARTICULAR ORGANIZATION.
BRANDING IS ABOUT SHAPING
THAT PERCEPTION.

ASHLEY FRIEDLEIN







Rule #1: Keep It simple.




The Powers of One Yoga and Fitness Studio is in our building! Check out them out here for schedules and sign up

HOME SERVICES & PRICING FAQ : : OUR STORY CONTACT |:|







= HOLTON Happy Spring! Bring on the
allergies. We have your allergy

DIRECTCARE meds in stock at

market-busting prices!

Home Our Vision Member Benefits Pricing Meet Us Patient Education FAQ Enroll Contact Us More
Non-Member Services In the Press Testimonials
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A Free Upgrade
' ns to Premium

Avenu Health

Medical Practice « Asheville, North Carolina » 54 followers

l \ A& see all 3 employees on Linkedin = People also viewed

FOODS
_Og_ Food & Beverages
2-10 employees
About us Recent update Rowail o UNited Way of Asheville &
) . y ) .| Buncombe County
Avenu Health is downtown Asheville’s direct primary care ; Sty
3 _ ; : ; Nonprofit Organization Management
practice, offering comprehensive healthcare services with
; i 11-50 employees
upfront monthly membership pricing. Founded on the
mission to simplify primary care, Avenu Health provides
hassle-free care when, where, and how its clients need it. Soe
: . . . ] Mission Health
The direct primary care practice delivers comprehensive care L

¢ SRS Hospital & Health Care
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including walk-in, same-day, and next-day appointments and

2447 provider virtual access, Grounded in a human Crawford Strategy
relationship, Avenu Health personalizes care and is focused C’? Marketing and Advertising
on delivering an authentic experience to help its clients 11-50 employees

achieve optimal health. For more information, visit
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AvenuHealth.com or follow @AvenuHealth on Facebook and ging R



Go gle avenu health  Q = O ‘

All Maps News Images Shopping More Settings Tools

About 436,000 results (0.48 seconds)
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https://avenuhealth.com/ =
But it doesn't have to be. At Avenu Health, we are redefining the experience of primary care and

transforming healthcare to work better for everyone.
You've visited this page 2 times. Last visit: 6/18/18
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Let's Connect For Your Business Medical office in Asheville, North Carolina
Let's Connect. Avenu Health's vibrant The health of business is only as

and convenient location ... healthy as its employees. By ... Address: 84 Coxe Ave, Asheville, NC 28801

Hours: Open - Closes 5PM ~

More results from avenuhealth.com »
Phone: (828) 552-5757

Avenu Medical = EndoAVF for Life™ Suggest an edit
avenumedical.com/ =

Ellipsys® Vascular Access System, an image-guided, single catheter system used to percutaneously .

create an arteriovenous (AV) fistula for hemodialysis ... Eelisesg:sot'::azlkaag?::ﬁ;? Ask a question
Avenu Health | LinkedIn .
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HOME ABOUT FAQ PRICING CONTACT Us JOIN NOW

DIRECT.

A practice that restores the traditional doctor-patient relationship while using new

technologies.




Go gle schumacher family medicine § Q

All News Maps Shopping Images More Settings Tools

About 4,090,000 results (0.70 seconds)

Schumacher Family Medicine

https://www.schumacherfamilymedicine.com/ =

Dr. Joel Schumacher, Family Doctor, Plymouth, Indiana. Direct Primary Care with easy access,
transparent pricing and a commonsense approach to healthcare.

Contact Us

Contact us to ask a question or to
schedule a FREE no-obligation ...

Join Schumacher Family ...
Thank you for choosing Schumacher
Family Medicine ...

About Join

Dr. Joel Schumacher began practicing Affordable quality local healthcare is
medicine in Plymouth ... within reach. Contact Us ...

More results from schumacherfamilymedicine.com »

Schumacher Family Medicine - 30 Photos - 23 Reviews - Family ...
https://www.facebook.com » Places » Plymouth, Indiana » Family Medicine Practice

% % %% Rating: 5 - 23 votes

Schumacher Family Medicine. 671 likes. We are a Direct Primary Care practice in Plymouth, Indiana. We
deliver excellent family practice medical care in a...

Schumacher Family Medicine - 25 Photos - 23 Reviews - Family ...
https://www.facebook.com : ... » Family Doctor » Schumacher Family Medicine

% % % % % Rating: 5 - 23 votes
Schumacher Family Medicine. 655 likes. We are a Direct Primary Care practice in Plymouth, Indiana. We
deliver excellent family practice medical care in a...

Dr. Joel Schumacher, Family Medicine Doctor in Plymouth, IN | US ...
https://health.usnews.com/doctors/joel-schumacher-384836 v

Dr. Joel Schumacher is a family medicine doctor in Plymouth, Indiana. He received his medical degree
from Indiana Univerzsity School of Medicineg and has been
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4

@ Marshall County
Historical Museum
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See outside

Schumacher Family Medicine

Website Directions Save

Doctor in Plymouth, Indiana

Address: 116 E Washington St, Plymouth, IN 46563
Hours: Open - Closes 5PM ~
Phone: (574) 6351130

Suggest an edit - Own this business?

Know this place? Answer quick questions

Questions & answers

Ask a question
Be the first to ask a question 4

Reviews from the web

5,’5 Facebook - 23 votes



AES Question
aafp3.cnf.lo




What should my website address be?

a) AppleFamilyMedicine.com
b) AppleClinic.com

c) AppleHealth.com

d) AppleMD.com

e) Apple.md

f) AppleDPC.com
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Rule #2: Ensure Brand Synchrony
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www.PlumHealthDPC.com

www.facebook.com/PlumHealthDPC
www.twitter.com/PlumHealthDPC

www.instagram.com/PlumHealthDPC
www.LinkedIn.com/company/PlumHealthDPC

www.YouTube.com/c/PlumHealthDPC
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What did that mean to you?




Hi, I'm Mario, and before | had the
power of the flower, | felt small.
Now, | really feel like I'm in control

- of my own destiny!

%

m = July 13-15, 2018 .
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oo Antioch Med
' March 26 -

Patient overheard leaving the office today: "You make this so easy!"

Ask yourself the last time you felt like saying that while leaving your
doctor's office. #timeforachange

1Y Like (J Comment &> Share A v

Oo Jeffrey S Gold, Luke Van Kirk and 31 others

1 Share

AT 3
m Write a comment... © B @ &

Pag



A SIMPLE RULE FOR MARKETING: !!

Message X Medium = Results
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What does “SEQ” stand for?

a) Should’ve Entered Orthopedics
b) Serious Ebola Outbreak

c) Send Emojis Over

d) Search Engine Optimization
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TRAFFIC SOURCES
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Go gle plum health dpc L, Q i m

All Shopping MNews Images Maps More Settings Tools

About 37,800 results (0.50 seconds)

Plum Health - Direct Primary Care in Detroit, Michigan

https://www.plumhealthdpc.com/ ~
Plum Health Direct Primary Care in Detroit, Michigan delivers affordable, accessible healthcare services

in Detroit and beyond. ... Plum Health DPC Doctor.jpg.
Our Physician Contact

Our Physician. Direct Primary Care is a new concept,
and you may have ...

See photos See outside

Pricing Schedule Now - '

Plum Health - Direct Primary Care in Schedule Now.

Detroit, Michigan - Home ... PI u m H ea Ith D PC Hebsite irections
5.0 %% %K% 37 Google reviews

Detroit What We Do Doctor in Detroit, Michigan

The Detroit Medical College was What WE CAN DO FOR ¥OU: Members

founded in 1868 by five ... can access their ... Address: 1759 21st 5t, Detroit, Ml 48216

More results from plumhealthdpc.com » Hours: Open 24 hours ~

Products and Services: plumhealthdpc.com

Plum Health DPC - Home | Facebook Appointments: plumhealthdpc.com
https://www.facebook.com » Places » Detroit, Michigan »> Family Doctor ~ Phone: (313) 444-5630

%% %% Rating: 5- 21 votes

Plum Health DPC. 1K likes. Plum Health delivers affordable, accessible healthcare services in Detroit Suggest an edit

and beyond.
Questlong & answers Ask & question
See all questions (1)

Videos
Reviews from the web
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Plum Health DPC
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1759 215t Street PERFORMANCE
Detroit, M| 48216 Create post Add photo Create ad
Views Searches Actions
2§ Home 2.12K 1.63K 1.97K
ADWORDS EXPRESS
E Posts .
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Maps views 360 (-30%)
. 4 5
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* Reviews Continue
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£ oros 5 - Bonfires of Social Enterprise
fora podcast! Take a listen here j
= Website
Connor Farrell May 6, 2018 d ;
17 weeks ago Learn more pau| Thomas ‘
*e
- Users Dr. Paul is an excellent physician. His unigue model of direct
care means everything is inexpensive, and with no wait... More . .
rything P @ 157views ] Oclicks

’t Create an ad

ﬂ' Add new location
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Allan Casinelli
43 weeks ago

| believe this model to be the future for affordable Healthcare.

Create post

See more
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Plum Health DPC

2,317 PEOPLE FOUND YOU ON GOOGLE

59

asked for directions
+ 1.7% FROM APRIL 2018
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After Google, which Is the largest search
engine?

a) Bing.com

b) Yahoo.com

c) GoDaddy.com
d) YouTube.com
e) Ask.com

f) Amazon.com

g) Facebook.com

Summit
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2 YouTube

Home
Trending

History

BEST OF YOUTUBE

00000000 O

Music
Sports
Gaming
Movies
TV Shows
News
Live
Spotlight

360° Video

Browse channels

Sign in now to see your
channels and
recommendations!

SIGN IN

family medicine detroit| Q

About 125,000 results

FAMILY MEDICI

WHEREAR ikt Lan

Family Doctor Accepting New Patients in Detroit Michigan
Plum Health DPC + 38 views * 3 months ago

Hello, this is Dr. Paul Thomas with Plum Health DPC and we are a family medicine clinic in Southwest
Detroit and we are ...

Family Medicine Doctor in Detroit on HealthGrades
Plum Health DPC + 12 views * 1 year ago

The HealthGrades platform can be frustrating! My name is Paul Thomas, MD and I'm a Family Medicine
doctor in Detroit, Michigan ...

What is Family Medicine?
Plum Health DPC - 79 views - 1 year ago

Hello, this is Dr. Paul Thomas with Plum Health DPC and I'm a Family Medicine Doctor in Detroit. |
operate Plum Health Direct ...

My First Family Practice Rotation in Detroit!
Greg Wilkerson + 98 views + 5 years ago

Family fun on Belle Isle for Detroit Grand Prix
WXYZ-TV Detroit | Channel 7 - 195 views - 2 weeks ago

SIGN IN

FILTER



PLUM HEALTH DPC
Family Doctor Accepting New Patients in Detroit Michigan

41 views

rd

w0 §lo

Plum Health DPC
Published on Feb 19, 2018

Hello, this is Dr. Paul Thomas with Plum Health DPC and we are a family medicine clinic in
Southwest Detroit and we are accepting new patients. As a family medicine doctor, | take care of
patients of all ages and stages. This means that | can take care of children or pediatric patients as
well as adults. We treat a broad range of conditions, from sore throats to coughs and colds as well
as influenza, high blood pressure, diabetes, and other chronic conditions. We also perform
procedures like Pap tests, skin lesion removal and biopsies, as well as rapid strep test, rapid
influenza testing, and rapid mono testing. If you like to learn more about our clinic, go to
www.plumhealthDPC.com Thank you so much for watching, and have a wonderful day! — Dr. Paul
Thomas, M.D.

Category Education

License Standard YouTube License

sHOW LESS
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Filter Results
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s Anyone
You
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+! Choose a Source...
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2\ Shane Purcell and 376 other friends like this
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2L Ro Han and 19 other friends like this

...community hospitals in Southwest Detroit, and the subsequent fligl

Advantage Health Centers il Like

W B0 kRKKK ()

316 like this - Detroit, Michigan - Family Medicine Practice
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Phil Hellman
March 9 at 1:58pm - @

...just a reasonable monthly fee. Think concierge medicine but for
everyone, regardless of socioeconomic status. If you are 20-40 years
old, you pay $50/mo and get unlimited care, no strings attached. If...

Paradox Health | Family Medicine Clinic in Michigan | Health Care...
paradoxhealth.org

DO Rob Rosborough, Arjun Dupati and 126 others 33 Comments B Shares
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Check listing Review Choose package Signup Purchase

Plum Health DPC

1759 21st 5t, Detroit, MI, 48214
(313) 444-5630
www.plumhealthdpe.com

Getto 91%

Improve with Moz Local

54%

Current Score

e & ©

Complete Incomplete Inconsistent Duplicates

See how complete your listing is on each search engine
Explore the graph below for more information
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Complete incomplete Imconsistent Duplicates

See how complete your listing is on each search engine
Explore the graph below for more information

Primary Sources Direct Network Indirect Network
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‘ HOME ABOUT BLOG PRICING FAQ CONTACT SCHEDULE NOW
plumhealth
lj'l'l'l'l'.:. pr:n';.lr'_\.' Care

September 12, 2017

WHY IT'S IMPORTANT TO
HAVE A FAMILY MEDICINE
DOCTOR IN DETROIT

Simply put, we can offer the best primary care experience in Detroit. What that means is that you

have a Family Medicine Doctor or a Primary Care Doctor who is truly your advocate. I take my role

seriously, and I will advocate for your health and w

confront cancer. How do we do this?




Searches related to family doctor detroit

family doctor in detroit mi primary care doctors near me

best primary care physician detroit doctors in detroit

primary care physician detroit mi top primary care physicians near me

family doctors near me doctors in detroit mi
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TRAFFIC SOURCES
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Search

Direct

Social

Referral

businessinsider.com

funrun.boosterthon.com

yandex.ru

crainsdetroit.com

amp-businessinsider-com.cdn.ampproject.org

blog.hint.com

rockworld.rockfin.com

dpcalliance.org

mydpc.org

medicareworld.com

tedxdetroit.com

Year To Date

2,158 (39%)

1,976 (35%)

1,070 (19%:)

2939 (5%)
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AES Question
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Which social media platforms are you
most comfortable with?

a) Facebook
b) Twitter

c) LinkedIn

d) Pinterest
e) Instagram
f) Google Plus
g) YouTube
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@ Social 1,070 (19%)

P Facebook 597
P Linkedln 280
P Twitter o1

P Instagram 67
P YouTube 24

P Yelp 2]

b Disqus 4

P Pinterest 1
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Questions?

Submit your guestions to:

. Contact Information
aafp3.cnf.io

Paul Thomas, MD
paul@plumhealthdpc.com
Don't fo_rget tO.eV?Iuate Twitter @PlumHealthDPC

this session! Instagram @PIlumHealthDPC

Summit



	Slide Number 1
	DPC Hustles Harder
	Activity Disclaimer
	Faculty Disclosure
	Learning Objectives
	Slide Number 6
	Slide Number 7
	Why does your DPC practice exist?
	Why does your DPC practice exist?
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	What is a Brand?
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	What should my website address be?
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	What does “SEO” stand for?
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	After Google, which is the largest search engine?
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Which social media platforms are you most comfortable with?
	Slide Number 83
	Questions?

