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Activity Disclaimer
The material presented here is being made available by the DPC Summit Co-organizers for educational 
purposes only. This material is not intended to represent the only, nor necessarily best, methods or 
processes appropriate for the practice models discussed. Rather, it is intended to present statements and 
opinions of the faculty that may be helpful to others in similar situations.

Any performance data from any direct primary care practices cited herein is intended for purposes of 
illustration only and should not be viewed as a recommendation of how to conduct your practice.

The DPC Summit Co-Organizers disclaim liability for damages or claims that might arise out of the use of the 
materials presented herein, whether asserted by a physician or any other person. While the DPC Summit 
Co-Organizers have attempted to ensure the accuracy of the data presented here, these materials may 
contain information and/or opinions developed by others, and their inclusion here does not necessarily imply 
endorsement by any of the DPC Summit Co-Organizers.

The DPC Summit Co-Organizers are not making any recommendation of how you should conduct your 
practice or any guarantee regarding the financial viability of DPC conversion or practice.



Faculty Disclosure
It is the policy of the DPC Summit Co-Organizers that all individuals in a position to 
control content disclose any relationships with commercial interests upon 
nomination/invitation of participation. Disclosure documents are reviewed for potential 
conflict of interest (COI), and if identified, conflicts are resolved prior to confirmation of 
participation. Only those participants who had no conflict of interest or who agreed to an 
identified resolution process prior to their participation were involved in this CME activity. 

All faculty in a position to control content for this session have indicated they 
have no relevant financial relationships to disclose. 

The content of this material/presentation in this CME activity will not include discussion of 
unapproved or investigational uses of products or devices. 



Learning Objectives

• Understand brand creation and brand identity 
• Learn best practices for marketing your practice 
• Know when to hire people for different tasks related to 

branding/marketing 
• Realize that you are your brand, and you need to tirelessly work 

to create value for your brand 
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Why does your DPC practice exist?
a) To make money
b) To meet a need
c) So that I can find my happy little practice
d) To lower the cost of health care
e) Three day work weeks, hello?
f) To right the wrongs in the healthcare system
g) A few of these
h) All of the above
i) Something else



Why does your DPC practice exist?

• What is the purpose of your business?
• (The need you will fill)

• What will you do to meet that need?



























What is a Brand?

• A brand is a feeling comprised of perceptions and intuitions 
about a product, service or organization

• A brand is not a logo, a product, a place, or an identity
• Rather, it is the cultural fabric of a business













Rule #1: Keep it simple.
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What should my website address be?

a) AppleFamilyMedicine.com
b) AppleClinic.com
c) AppleHealth.com
d) AppleMD.com
e) Apple.md
f) AppleDPC.com



Rule #2: Ensure Brand Synchrony



www.PlumHealthDPC.com

www.facebook.com/PlumHealthDPC

www.twitter.com/PlumHealthDPC

www.instagram.com/PlumHealthDPC

www.LinkedIn.com/company/PlumHealthDPC

www.YouTube.com/c/PlumHealthDPC



How to Leverage Story Telling









What did that mean to you?



Hi, I’m Mario, and before I had the 
power of the flower, I felt small. 

Now, I really feel like I’m in control 
of my own destiny!
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What does “SEO” stand for?

a) Should’ve Entered Orthopedics
b) Serious Ebola Outbreak
c) Send Emojis Over
d) Search Engine Optimization
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After Google, which is the largest search 
engine?
a) Bing.com
b) Yahoo.com
c) GoDaddy.com
d) YouTube.com
e) Ask.com
f) Amazon.com
g) Facebook.com















Content is King
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Which social media platforms are you 
most comfortable with?
a) Facebook
b) Twitter
c) LinkedIn
d) Pinterest
e) Instagram
f) Google Plus
g) YouTube





Questions?
Submit your questions to: 

aafp3.cnf.io 

Don’t forget to evaluate 
this session!

Contact Information
Paul Thomas, MD

paul@plumhealthdpc.com
Twitter @PlumHealthDPC

Instagram @PlumHealthDPC
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