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Activity Disclaimer
The material presented here is being made available by the DPC Summit Co-organizers for educational 
purposes only. This material is not intended to represent the only, nor necessarily best, methods or 
processes appropriate for the practice models discussed. Rather, it is intended to present statements and 
opinions of the faculty that may be helpful to others in similar situations.

Any performance data from any direct primary care practices cited herein is intended for purposes of 
illustration only and should not be viewed as a recommendation of how to conduct your practice.

The DPC Summit Co-Organizers disclaim liability for damages or claims that might arise out of the use of 
the materials presented herein, whether asserted by a physician or any other person. While the DPC 
Summit Co-Organizers have attempted to ensure the accuracy of the data presented here, these materials 
may contain information and/or opinions developed by others, and their inclusion here does not necessarily 
imply endorsement by any of the DPC Summit Co-Organizers.

The DPC Summit Co-Organizers are not making any recommendation of how you should conduct your 
practice or any guarantee regarding the financial viability of DPC conversion or practice.



Faculty Disclosure
It is the policy of the DPC Summit Co-Organizers that all individuals in a position to control content disclose any 
relationships with commercial interests upon nomination/invitation of participation. Disclosure documents are 
reviewed for potential conflict of interest (COI), and if identified, conflicts are resolved prior to confirmation of 
participation. Only those participants who had no conflict of interest or who agreed to an identified resolution 
process prior to their participation were involved in this CME activity. 

All faculty in a position to control content for this session have indicated they have no relevant financial 
relationships to disclose. 

The content of this material/presentation in this CME activity will not include discussion of unapproved or 
investigational uses of products or devices. 



Learning Objectives
By the end of this educational activity, participants should be better able to:

• Understand how those around you are affected by the change to a new 
model. 

• Recognize how a poor work-life balance leads to increased burnout 
and overall dissatisfaction with your job. 

• Apply strategies to establish an effective work-life balance between 
managing a solo practice and a family. 

• Analyze factors to consider before making 



There is no correct answer or one 
solution.







But who are you?

a) Doc and sole breadwinner
b) Doc and “primary” breadwinner
c) Doc and “secondary” breadwinner
d) Spouse/significant other here because I heard this was going 

to be the mostest awesomest talk of the whole weekend!
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What worried/worries you most about 
starting a DPC practice?
a) Owning/running a business
b) Being outside of a system/hospital group
c) Worried about reputation in the community
d) Fear of failure
e) Not sure about the DPC model
f) Short term financial stress
g) Time away from family
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What is the most exciting thing about your 
spouse/SO changing to a DPC practice?

a) Long term financial reward
b) Less hours at work
c) Owning/running their own business
d) Getting paid a consistent amount
e) Being outside of a system/hospital group
f) Your spouse/SO’s job satisfaction being better
g) Less burnout
h) Your spouse/SO excitement and passion for 

medicine returning to what it was
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Do you have any experience owning or 
running your own business?

a) Yes
b) No
c) Kinda
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Do you have skills helpful in the doc starting 
their own DPC practice? (like nursing, 
accounting, IT, marketing skills, etc?)

a) Yes
b) No
c) Kinda
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Relationships and being a Physician

• Told at orientation for med school: 60% = divorce
• 4 free counseling visits

• Burnout, nationwide 50% divorce rate, DPC saves relationships
• Possibly

• DPC saves lives: decreased burnout, more physician 
satisfaction

• Possibly



Our Collective Household Struggles

1. Financial Strains
2. Knowledge Strains
3. Family/Household Strains



The Financial Strain

• Step 1:  Get your house in order
• Manage overhead: not just at the office, but AT HOME!

• You MUST have a budget: Dave Ramsey (spender and saver)
• Personal and professional

• “Where there is no vision, the people perish …” 
• There WILL be challenges

• Pantry challenge story
• Be ready to leave a salary behind

• Budget for no salary for 3yrs from this business



Putting Your Financial House In Order



Running a Business

• You are a team! What skills do you have?
• Who can mentor you in the business ownership?
• Who can assist you with nuisances of running a business?
• What about other family, friends? Or Barter! 
• Imposter Syndrome
• Burnout
• Tricarboxylic acid cycle



The Family and Household Strains

• A family is bigger than one household
• Childcare and DPC/solo practice
• Maternity leave in DPC
• “24/7” availability during family time
• A continuous adjustment



Our Thoughts: Keys to Success

• Open communication: pillow talk, keep family informed
• Enjoy AND CELEBRATE the successes. Appreciate the 

benefits. 
• Be present, Carpe diem, One pt, One moment
• “We are One”
• Listening or Advice
• Support each other in failures/downtimes 



The Cliff

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://simplysolo.wordpress.com/2010/09/30/falling/
https://creativecommons.org/licenses/by-nc-nd/3.0/


What We Did Right (Benson)
• Kept overhead low

• We hired later and walked away from a costly buildout
• Emphasized local networking

• Including after work events and did this as a partnership
• Made monthly expenses manageable 

• Debt consolidations
• Stayed liquid (financially)
• Asked for help. From everyone.
• Found professional services to help us right away.
• Increased our prices
• Changed hours to fit as we grew (family and clinic)



What We Did Wrong (Benson)

• Worked on decreasing our debt more before opening
• More realistic on how long it would take to grow and to make a 

full salary
• More flexible up front with how to grow the business

• Ex. One-time visits, approaching employers with different programs
• Worked harder to get more pre-signups before opening



What We Did Right (Davenport)

• No retreat. No surrender.
• Once we made our decision, we fought for that goal together 

regardless of the challenges
• We are ONE!

• Maintained open communications and proceeded with one vision as a 
family



What We Did Wrong (Davenport)

• Should have looked to have someone come onboard sooner.
• Took longer to find best fit, ended up with a bad fit initially.

• Shouldn’t have expanded so fast.
• Bought a LARGE building for our long-term goals.  May take years to 

fully utilize the space, but paying for it (literally) in meantime.



DPC: Not for the Timid

This Photo by Unknown Author is licensed under CC BY-SA-NC

This Photo by Unknown Author is licensed under CC BY-SA

http://www.loree-des-reves.com/modules/newbb/viewpost.php?forum=24
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://visibleprocrastinations.wordpress.com/2018/04/01/the-man-in-the-arena/
https://creativecommons.org/licenses/by-sa/3.0/


Questions?

Submit your 
questions to: 
aafp4.cnf.io 

Don’t forget to 
evaluate this 

session!

Contact Information
Anastasia (Staci) Benson, DO, and Phillip 

(Phil) Brenner 
Paradigm Family Health 

drbenson@paradigmfamilyhealth.com 

Jeffrey Davenport, MD, FAAFP, and 
Christine Davenport 
One Focus Medical 

DrD@onefocusmedical.com 

https://aafp4.cnf.io/
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