Fourteen Actions You Can
Take In Residency to
Prepare for a DPC Practice

Paul Thomas, MD, Plum Health DPC

Participate in polling questions and submit your questions to hitps://aafp4.cnf.io/
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Activity Disclaimer

The material presented here is being made available by the DPC Summit Co-organizers for educational
purposes only. This material is not intended to represent the only, nor necessarily best, methods or
processes appropriate for the practice models discussed. Rather, it is intended to present statements and
opinions of the faculty that may be helpful to others in similar situations.

Any performance data from any direct primary care practices cited herein is intended for purposes of
illustration only and should not be viewed as a recommendation of how to conduct your practice.

The DPC Summit Co-Organizers disclaim liability for damages or claims that might arise out of the use of
the materials presented herein, whether asserted by a physician or any other person. While the DPC
Summit Co-Organizers have attempted to ensure the accuracy of the data presented here, these materials
may contain information and/or opinions developed by others, and their inclusion here does not necessarily
imply endorsement by any of the DPC Summit Co-Organizers.

The DPC Summit Co-Organizers are not making any recommendation of how you should conduct your
practice or any guarantee regarding the financial viability of DPC conversion or practice.
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Faculty Disclosure

It is the policy of the DPC Summit Co-Organizers that all individuals in a position to control content disclose any
relationships with commercial interests upon nomination/invitation of participation. Disclosure documents are
reviewed for potential conflict of interest (COIl), and if identified, conflicts are resolved prior to confirmation of
participation. Only those participants who had no conflict of interest or who agreed to an identified resolution
process prior to their participation were involved in this CME activity.

All faculty in a position to control content for this session have indicated they have no relevant financial
relationships to disclose.

The content of this material/presentation in this CME activity will not include discussion of unapproved or
investigational uses of products or devices.
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Learning Objectives

At the end of this educational activity, participants should be
better able to:

« Describe why it is important to start planning for a career in Direct Primary Care
during residency

« Making the decision to become a Direct Primary Care doctor will take forethought

« While it's easy to get caught up in the day-to-day of residency training, planning
your transition to a Direct Primary Care practice is essential

* Planning ahead of time will allow you to understand the business model and your
financial needs in order to start this business

Summit



#1 Learn as much Medicine as you can

« Learn as much as you can about the practice of Family Medicine

» People in your community will be attracted to you because of your knowledge and
competence

» This is true for a physician in the fee-for-service paradigm and it's even more true for
DPC doctors

« Because DPC doctors operate in the free market, potential patients will always be
weighing cost, quality, and value when selecting you as their primary care physician

Summit
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What are you excellent at”? Can you build
on that?

* Procedures:  Soft skills (harder to
- Removing ingrown toenails measure):
* Cyst removal « Communication
 Laceration repair  Patient satisfaction
* Biopsy, punch and shave * Actively listening
« Medicine skills: * Looking less at your computer

and more at your patient

. Thyroid t * Ability to work under pressure
yroid managemen or with multiple distractions

» Fatigue Workup - Understanding what to do in
 Erectile dysfunction difficult situations

* Musculoskeletal problems

« OCP management

Summit



#2 Develop Strong Relationships

* Develop strong relationships with your attendings and consultants locally

» These relationships will become valuable assets for you as you build out your DPC
practice and create a referral network for your patients

Summit









#3 Find Out the Prices

« Ask questions during residency about the prices and costs of services at
the hospitals and clinics where you work and see patients

» Having a solid list of pricing at your local hospital will give a good comparison for the
prices that you will negotiate for your DPC practice

» These will eventually become good material for marketing your practice

Summit
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D

How much does a Comprehensive
Metabolic Panel cost at your hospital?

aafp4.cnf.io
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How much does a MRI of the Knee
cost at your hospital?

aafp4.cnf.io
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#4 Find Mentors

« Develop mentoring relationships with physicians in your residency and
DPC doctors in your community, state, or nationally

 Starting a Direct Primary Care practice can be difficult

* If you develop strong relationships with mentors who can help you through the
process, it will make starting your DPC practice easier

Summit



What's the best way to find a mentor
in the Direct Primary Care space?

Search on Google for “Direct Primary Care Doctor near me”
and send them an email to see if you can shadow them

Go to a Direct Primary Care Conference and meet DPC docs
and start building relationships

Head the DPC Mapper on DPCFrontier.com to find Direct
Prlmatnry Care doctors across the country and contact them for
assistance

Any of the above
aafp4.cnf.io
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Competency Based Goals and Objectives
Direct Primary Care Elective Rotation — PGY-III
Family Medicine
DURATION: One month elective rotation in the third year of residency.
Faculty Supervisor: Karen Weaver
Overview

This syllabus will define your learning objectives for this rotation; it will also serve as a guide to better
understanding the practice of Direct Primary Care. This packet contains a list of topics you should learn
during this month’s rotation. It also contains general expectations of the rotation. We expect you to gain
this understanding via self-directed reading, patient care, attending and preceptor teaching, the
Challenger program (as available) and the academic half day session.

The overall objectives are listed below by the ACGME competency and the specific objectives for
medical knowledge in this area of study follow. Consider differential diagnosis, assessment and
management as your guide to understanding each topic. At the conclusion of your rotation your
performance in medical knowledge will be evaluated by an end of rotation written exam through the
Challenger program (as available). Your preceptor(s) will use a global evaluation tool to evaluate the

other competencies and attributes during this learning experience.

Objectives Summit

June 28-30, 2019 #dpcsummit



#5 Attend the DPC Conferences

 Attend a Direct Primary Care conference

» A great opportunity to network with existing DPC doctors and potential DPC doctors
« An opportunity to learn best practices

* An opportunity to learn about the personalities of DPC doctors

Summit



plumhealthdpc
Downtown Indianapolis
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plumhealthdpc Had a phenomenal
time @the_aafp #dpcsummit2018 with
my #directprimarycare colleagues and |
had the honor of speaking at the event!
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Use your resident funds to attend

« Use your residency funds to attend these conferences

* These opportunities can act as a springboard for your growth
and development in this space
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#6 Create a DPC Mastermind

» Create a cohort of DPC doctors and potential DPC doctors

» The folks in this room are your cohort, and helping each other through this process
can be valuable

« Sharing knowledge, challenges, and opportunities can help you grow and progress in
this process

Summit






#/ Read and Learn about DPC

* Read and learn as much as you can about Direct Primary Care
* Books

 Podcasts

 Websites

Summit

June 28-30, 2019 #dpcsummit
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Doctor Mentality vs Business person

mentality

In medicine: In business:

* “No stone unturned” * Done is better than perfect

* Mistakes are frowned upon at ¢ It's not the decisions, it's the
best, punished at worst decisiveness

* This leads to ANALYSIS * When you're 70% sure,
PARALYSIS decide, when you’re 90%

sure, you've waited too long

Summit









#8 Write a Business Plan

« Write a business plan about your DPC practice
« This must include a budget with real numbers and a timeline

» Understand that your biggest costs will be space (rent, lease, taxes, etc...) and
employees

» Have your mentors read your business plan and be receptive to their feedback

Summit



O How much money does the average
Family Physician generate for their
hospital system?

a) $500,000 annually

b) $1,000,000 annually

c) $1,500,000 annually

d) $2,000,000 annually
e) $2,500,000 annually

aafp4.cnf.io
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Doctors bring in a lot of money for hospitals

Physician-generated revenue vs. average salaries

AVG. AVG. AVG. AVG.

SPECIALTY REVENUE  SALARY SPECIALTY REVENUE  SALARY
Cardiology (invasive) $3.5m MNeurosurgery 3.4m

Cardiclogy (non-invasive) 2.3m OB/GYN 2.0m
Cardiovascular surgery 3.7m Ophthalmoelogy 1.4m

Family practice 2.1m Orthopedic surgery 3.3m
Gastroenterology 3.0m Otolaryngology 1.9m

General Surgery 2.7m Pediatrics 1.6m
Hematology/oncology 2.9m Psychiatry 1.8m

Internal medicine 2.7m Pulmonology 2.4m
Nephrology 1.8m Urology 2.2m

Neurclogy 2.1m D PIC :

Sum

June 28-30, 2019 #dpcsummit



What is the average salary for
Family Medicine doctors?

a)
b)
C)
d)
e)
f)
g)
h)

$150,000 annua
$175,000 annua
$200,000 annua
$225.000 annua
$250,000 annua
$275,000 annua
$300,000 annua
$325,000 annua

aafp4.cnf.io

KKK KKK
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Doctors bring in a lot of money for hospitals

Physician-generated revenue vs. average salaries

AVG. AVG, AVG. AVG.

SPECIALTY REVENUE  SALARY SPECIALTY REVENUE SALARY
Cardiology (invasive) $3.5m $590k Neurosurgery 3.4m 687k
Cardiology (non-invasive) 2.3m 427K OB/GYN 2.0m 324k
Cardiovascular surgery 3.7m 425k Ophthalmology 1.4m 300k
Family practice 2.1m 241k Orthopedic surgery 3.3m 533k
Gastroenterology 3.0m 487k Otolaryngology 1.9m 405k
General Surgery 2.7m 350k Pediatrics 1.6m 230k
Hematology/oncology 2.9m 425k Psychiatry 1.8m 261k
Internal medicine 2.7m 261k Pulmonology 2.4m 418k
Nephrology 1.8m 272k Urology 2.2m 386k
MNeurology 2.1m 301k

Summit
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Setting your prices

» Take the annual salary you want to make and add in your overhead

« Let’'s say that annual salary is $241,000 and your overhead is
$120,000/year

 So the total cost of running your practice is $361,000/year
« That means you need to bring in a monthly revenue of $30,083

* Next question: how many patients do you want to have in your panel?
« If you want to have 300 patients, you need to earn $100/member/month
« If you want to have 500 patients, you need to earn $60/member/month
« If you want to have 800 patients, you need to earn $37.6/member/month

Summit



What is Overhead?

* Everything that you need to * Malpractice Insurance
run your business: - Legal Fees and Accounting
* Rent Fees
- Employees * Cost of laboratory services
e Utilities  Cost of medications
 Taxes * Cost of pathology services

 Membership and Association * Advertising and Marketing
fees * Meals & Entertainment

 Conference fees
* License renewal fees

* Equipment costs SRR



Sample costs: starting the business

« Website Design: $2,000

« Startup Legal Costs (Contracts): $2,500

« Exam Table, brand new: $1,700 vs Exam Table, used: $700
 Diagnostic Set, used: $300

 Refrigerator for Medications: $200

« Exam table Lamp: $100

« Trash Container: $60

* Instrument Stand: $100

« Exam room and Office Furniture: $1,000 — 3,000

 Total costs: $6,960 with a used exam table and low-end furniture costs
« Total costs: $9,960 with a new exam table and high-end furniture costs

Summit



Sample costs: operating the business

* Rent: $2,000/month

« Triple Net Lease (NNN): Property Taxes, Insurance, Maintenance: $500/month
* Nurse: $5,000/month or a Medical Assistant $2,000/month
 Electronic Medical Record: $300/month

« Malpractice Insurance: $450/month

« Health Insurance: $500/month

« Medications each month: $1,500/month

 Laboratory costs each month: $1,500/month

 Advertising and Marketing: $1,000/month

« Accountant: $100/month and Legal Services: $200/month

« Digital Accounting Services: $60/month

« Utilities (phone and internet): $300/month

« Total Cost = $10,410 with a medical assistant, $13,410 with a Nurse

Summit



PROFIT AND LOSS

January - December 2018

JAN 2018 FEB 2018 MAR 2018 APR 2018 MAY 2018 JUN 2018 JUL 2018 AUG 2018 SEP 2018 OCT 2018 NOV 2018 DEC 2018 TOTAL
Income
Grant Money from Detroit Demo 50,035.00 $50,035.00
Day
Sales 13.625.58 12,951.79 14,544.93 15,042.14 15,428.87 14,732.89 17,158.09 15,8955.22 18,905.30 20,552.49 21,659.11 22.59293 $203,149.34
Services 0.00 350.00 350.00 1,150.00 200.00 $2,050.00
Total Income $13,62558 §12,951.79 $14544.93 §15042.14 $15428.87 §15082.89 $67,543.09 §1595522 §$20,05530 $20,752.49 §$21,650.11 $22,50293  §255,234.34
GROSS PROFIT $13,62558 $12,951.79 $1454493 §$15042.14 $15428.87 §$1508289 $67,543.09 $1595522 §$20,05530 $20,752.49 $21,659.11 $22,50293  §255234.34
Expenses
Advertising & Marketing 160.00 99.76 1.016.95 31123 408.21 248.11 33252 507.13 1,210.18 1,014.93 1,219.87 97540 $7,504.29
Bank Charges & Fees 20.00 1.50 2.15 $23.65
Contractors 69.00 28.00 326.00 69.00 $492.00
Donation 20.00 20.00 250.00 204.84 250.00 400.00 603.00 269.75 278.11 820.00 $3,115.70
Education and Training 250.00 750.00 479.50 212.15 1.464.50 731.00 $3,887.15
Electronic Medical Record 317.06 366.79 317.58 365.74 300.00 300.00 300.00 316.75 300.00 299.58 300.00 300.00 $3,783.50
Fraudulent Charge 340.00 $340.00
Insurance 788.00 2,029.40 580.40 580 .40 2,029.40 580.40 58040 2,029.40 372.80 580.40 580.40 2,286.77 $13,018.17
Interest Paid 130.00 130.00 245.10 24510 245.10 245.10 245.10 245.10 245.10 245.10 245.10 24510 $2,711.00
Job Supplies 2,780.67 1,561.02 B865.57 2,229.91 231770 2.416.25 2,731.52 3,048.02 2,637 47 3,189.31 4,206.18 3,423.76 $31,407.38
Legal & Professional Services 400.00 380.00 1,506.00 150.00 250.00 250.00 250.00 250.00 250.00 1,315.00 250.00 $5,251.00
Meals & Entertainment B86.31 404.67 234.69 3422 390.84 152.73 528.86 343.54 50.89 320.00 192.01 129.34 $3,148.10
Office Supplies & Software 21.94 40.38 536.46 140.72 14.99 21.69 64.81 134.99 35.09 512.47 310.53 65.20 $1,899.27
Other Business Expenses 102.50 500.00 $602.50
QuickBooks Payments Fees 50.00 51.70 55.41 57.50 50.00 57.32 6460 71.85 78.52 75.00 60.01 60.00 $731.91
Refund for a returned item 49.00 $49.00
Rent & Lease 620.00 620.00 615.00 610.00 615.00 615.00 610.00 610.00 615.00 615.00 600.00 $6,745.00
Repairs & Maintenance 329.56 46 .84 15.84 24.33 $416.57
Taxes & Licenses 75.00 75.00 $150.00
Travel 18.35 10.75 525.24 1,636.38 1,091.05 545.91 907.92 1,013.65 1,332.08 611.11 2,474.40 54329 $10,710.13
Uncategorized Expense 150.00 615.00 $765.00
Utilities 98.00 92.49 75.98 9923 93.01 93.01 93.00 93.00 93.00 93.06 99.50 93.06 $1,116.34
Total Expenses $5,565.33 $6,248.46 $5,496.38 $8,900.43 $8,710.64 $6,317.23 $6,713.73 $9,404.93 $7,864.97 $0,827.20 $11,996.44  §11,02292 $97,867.66
MNET OPERATING INCOME $8,060.25 $6,703.33 $9,048.55 $6,141.71 $6,718.23 $8,765.66  $60,820.36 $655029 $12,19033 §11,12529 $0,663.67 $11,570.01 $157,366.68
NET INCOME $8,060.25 $6,703.33 $9,048.55 $6,141.71 $6,718.23 $6,765.66  $60,820.36 $6,55029 $12,18033  $11,125.29 $9,663.67 $11,570.01 $157,366.68




#9 Explore Naming and Branding

« Explore naming and branding your practice

» Create a list of potential brand names

« Make sure those names are available as websites (.com preferred) and social media
handles

« Work through this list with a professional or consultant

» Discuss these brand names with friends and family and/or with a group of potential
customers

« What sort of thoughts/feelings does your brand evoke?

» Are these thoughts/feelings ones that you want associated with your business/brand?

Summit
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The Powers of One Yoga and Fitness Studio is in our building! Check out them out here for schedules and sign up
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Avenu Health

Medical Practice « Asheville, North Carolina « 54 followers

22 see all 3 employees on Linkedin =

About us

Avenu Health is downtown Asheville’s direct primary care
practice, offering comprehensive healthcare services with
upfront monthly membership pricing. Founded on the
mission to simplity primary care, Avenu Health provides
hassle-free care when, where, and how its clients need it.
The direct primary care practice delivers comprehensive care
including personalized prevention, nutrition and exercise
counseling, chronic disease management and care for those
occasional sick days. With its vibrant and convenient
location, Avenu Health offers immediate physician access
including walk-in, same-day, and next-day appointments and
247 provider virtual access. Grounded in a human
relationship, Avenu Health personalizes care and is focused
on delivering an authentic experience to help its clients
achieve optimal health. For more information, visit
AvenuHealth.com or follow @AvenuHealth on Facebook and

Recent update

Redefining primary care...

Seeall
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transforming healthcare to work better for everyone.
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Our Team Q&A :
With a family of his own, he feels It's a hassle-free experience that b S == : -
increasingly connected to our ... provides you with care when ... T TS, See photos [ —__ Seeoutside
Our Story Become a Member

Our Story. Hassle-free care when, As a member of Avenu Health, our Ave n u H e a It h

where and how you need it ... comprehensive healthcare ... Website T — —

Let's Connect For Your Business Medical office in Asheville, North Carolina

Let's Connect. Avenu Health's vibrant The health of business is only as

and convenient location ... healthy as its employees. By ... Address: 84 Coxe Ave, Asheville, NC 28801

Hours: Open - Closes 5PM ~

More results from avenuhealth.com »
Phone: (828) 552-5757

Avenu Medical = EndoAVF for Life™ Suggest an edit
avenumedical.com/ =
Ellipsys® Vascular Access System, an image-guided, single catheter system used to percutaneously .
create an arteriovenous (AV) fistula for hemodialysis ... Eelisesg:sot'::azlkaag?::ﬁ;? Ask a question
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A practice that restores the traditional doctor-patient relationship while using new
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Go gle schumacher family medicine § Q

All News Maps Shopping Images More Settings Tools

About 4,090,000 results (0.70 seconds)

Schumacher Family Medicine

https://www.schumacherfamilymedicine.com/ =

Dr. Joel Schumacher, Family Doctor, Plymouth, Indiana. Direct Primary Care with easy access,
transparent pricing and a commonsense approach to healthcare.

Contact Us

Contact us to ask a question or to
schedule a FREE no-obligation ...

Join Schumacher Family ...
Thank you for choosing Schumacher
Family Medicine ...

About Join

Dr. Joel Schumacher began practicing Affordable quality local healthcare is
medicine in Plymouth ... within reach. Contact Us ...

More results from schumacherfamilymedicine.com »

Schumacher Family Medicine - 30 Photos - 23 Reviews - Family ...
https://www.facebook.com : Places » Plymouth, Indiana » Family Medicine Practice

% % % % Rating: 5 - 23 votes

Schumacher Family Medicine. 671 likes. We are a Direct Primary Care practice in Plymouth, Indiana. We
deliver excellent family practice medical care in a...

Schumacher Family Medicine - 25 Photos - 23 Reviews - Family ...
https://www.facebook.com : ... » Family Doctor » Schumacher Family Medicine

% % % % % Rating: 5 - 23 votes
Schumacher Family Medicine. 655 likes. We are a Direct Primary Care practice in Plymouth, Indiana. We
deliver excellent family practice medical carein a...

Dr. Joel Schumacher, Family Medicine Doctor in Plymouth, IN | US ...
https://health.usnews.com/doctors/joel-schumacher-384836 ~

Dr. Joel Schumacher is a family medicine doctor in Plymouth, Indiana. He received his medical degree
from Indiana Univerzsity School of Medicine and has been
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Hours: Open - Closes 5PM ~
Phone: (574) 6351130

Suggest an edit - Own this business?

Know this place? Answer quick questions

Questions & answers

Ask a question
Be the first to ask a question 9

Reviews from the web

5,’5 Facebook - 23 votes



Look at successful practices and their
names

« SparkMD  Gold Direct Care

» AtlasMD » Holton Direct Care

* Nextera Healthcare » Cara Direct Care

* Plum Health DPC * YourChoice Direct Care

« Schumacher Family Medicine + Antioch Med
* Family Matters Direct Primary < Epiphany Health

Care « Avenu Health
« Cardinal Family Medicine

Summit
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Basic Rules

* Your name should be easy to spell and pronounce

* You should be able to claim a website with your name

* Remember, when you have an email address, it will be
Doctor@YourBusinessName.com

 So, make sure YourBusinessName is short!

» Otherwise people will have a hard time typing your name into a browser or
emailing you

* You should be able to claim all related social media handles

* Your logo should be clean and crisp, and easy to tell what it is

* When it's the size of a billboard
 When it's printed on your business card

Summit
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plumhealthdpc
Detroit, Michigan

people really attracts me...the
pictures |'ve seen from you on here
are highly valuable and explainable
to every one see them. Stay
blessed and focused it ...you'll be
the models of healthy services
when it comes to health. Dear
@plumhealthdpc I've health
problem... would you help me to
give some consultations on here
plz. Thank you

brave_lacg Wow! What doc does

:}-? that?! @ @ §

o Qd N

@) Liked by kanakattackari and 240 others



Rule #2: Ensure Brand Synchrony




0]5|0] € |2

www.PlumHealthDPC.com

www.facebook.com/PlumHealthDPC
www.twitter.com/PlumHealthDPC

www.instagram.com/PlumHealthDPC

www.LinkedIn.com/company/PlumHealthDPC

www.YouTube.com/c/PlumHealthDPC

Summit



#10 Get a Headshot

« Obtain an up-to-date, professional headshot

 This will be useful on your website and on your social media channels

Summit
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Physician
Plum Health DPC

OCTOBER 24, 2018

MAX M. AND MARJORIE S. FISHER CENTER
3711 Woodward Ave., Detroit, MI 48201
5:30PM - 10:00PM

WWW.DYPVANGUARDAWARDS.COM
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#11 Develop a Website

* Develop a website
* Your website and your social media channels are the front door to your business
« Work with a professional to develop your website

« Make sure that you can edit your images, text, and your blog
 ltis very important that your website evolves as your practice evolves

« Being able to change the images and add blog posts will create a dynamic feeling for your business
and brand

Summit



The Powers of One Yoga and Fitness Studio is in our building! Check out them out here for schedules and sign up

HOME SERVICES & PRICING FAQ ; ' OUR STORY CONTACT |:|







un Happy Spring! Bring on the
# HOLTON allergies. We have your allergy

DIRECTCARE meds in stock at

market-busting prices!

Home Our Vision Member Benefits Pricing Meet Us Patient Education FAQ Enroll Contact Us More
Non-Member Services In the Press Testimonials




/A
AVENU

HEALTH

AL/ ﬁere

Hassle-free care for you
when, where and how you need it

LEARN MORE




HOME ABOUT FAQ PRICING CONTACT U5 JOIN NOW

DIRECT.

A practice that restores the traditional doctor-patient relationship while using new

technologies.
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P

0 HOME ABOUT BLOG PRICING FAQ CONTACT SCHEDULE NOW
plumhealth
direct. primary. care.

Healthcare. Hassle-free.

SIGN UP

What is Direct Primary Care?



Which social media channels are
you using?

a) Instagram
b) Facebook
c) LinkedIn
d) YouTube
e) SnapChat
f)  Twitter

g) Others

aafp4.cnf.io

Summit




#12 Build out Social Media Channels

* Build out social media channels

 Or, if you have existing social media channels, enhance them
 Start to think of your social media channels as an extension of your personal brand

* These social media channels are the gateway to your practice, and most likely the
first touch point that your potential customers will have with you

Summit
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Edit public profile & URL

Add profile in another language ®

People Also Viewed

Add profile section ¥ V4

Paul Thomas, M.D. * Plum Health DPC
Doctor with Plum Health DPC = Wayne State University

. _— . . ~  School of Medicine
Detroit, Michigan - See 500+ connections - See contact info

About V4

Doctor with Plum Health. Delivering the best primary care service in Detroit. Board Certified in Family Medicine.

e Plum Health DPC - first spot

Your Dashboard %
) ! All Star
Private to you




in

Paul Thomas, M.D.

Doctor with Plum Health
DPC

Followers

Drafts

3,332

Four years ago | was able 1o serve Mackinac Island as a family physician. This
week, | was able to attend the Mackinac Policy Conference as a #FutureLeader
and advocate for affordable, accessible health care. #mpc19

OO @& 409 - 38 Comments
& Like =] comment 5 Share

E 35,048 views of your post in the feed

Wayne State
W  University School

+/ Following

of Medicine
7,861 followers

American

Acadsmy of v Following
Family Physicians

11,877 followers

See all companies

Schools

Wayne State
@  University School

WK ME STATE
[l

+ Following
of Medicine

7.861 followers

Michigan State

"\ University v/ Following

419,942 followers

TEDxDetroit
5722 members

Michigan State University

S Alumni

22 814 members
® Messaging

¥



“ Paul Thomas Gl % paul  Home

Paul Thomas

Timeline »

91 items for you to review

@ Intro

Family medicine doctor with Plum Health DPC,
the first Direct Primary Care practice in Detroit,
MI.

= Family medicine Doctor at Plum Health DPC

Studied at Wayne State University School of
Medicine

Studied Bioethics, Humanities, and Society
at Michigan State University

Went to Grosse Pointe South High Schoal
Lives in Detroit, Michigan

From Grosse Pointe Farms, Michigan

Yol © O

Followed by 179 people

|

Manamac Pl Haslth e

About

LR ATLTEN AN

Create

55’ Edit Profile = Activity Log m

Friends 2322 Photos @ Archive

# Create Post  [8) Photo/Video BN Live Video

w What's on your mind?

A Photo/video 2 Tag Friends - Feeling/Activ...

=& Manage Posts

Shawn Lee is with Paul Thomas.
June14atT04PM- @«

" Life Event

— List View

More ~

ane

BE crid Vi
am Grid View

Chat (249)

™
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plumhealthdpc
Grand Hotel

plumhealthdpc At the Mackinac Policy
Conference advocating for affordable,
accessible health care. Grateful 1o have
conversations with leaders like
@senatordebbiestabenow #mpcl19
#mackinacpolicyconference
ftdebbiestabenow #plumhealth
#directprimarycare

- sai_0905 Nice pic paul

poldark_gallery e juw s

10 Qg N

@ Liked by julefontana and 126 others

Vi g

Summit




Plum @Va...

Plum @ De...

B POSTS

Q Search Q
plumhealthdpc ~ Editprofie {3

185 posts 6,333 followers 1,713 following

Paul Thomas MD

Plum Health delivers affordable, accessible health care in #SWDetroit, Ml. We are a
membership-based #FamilyMedicine practice. #DirectPrimaryCare
www.plumhealthdpc.com

= IGTV [l SAVED (@ TAGGED

Qo




W Home .'1:‘7 Moments Search Twitter Q Have an account? Log in~

‘1
| f'-f Tweets Following Followers Likes Foll
_ [ ollow |
y 2,906 3,769 7,121 2,124 s
Tweets Tweets & replies Media i
Paul Thomas, MD New to Twitter?
@PlumHealthDPC ¥ Pinned Tweet Sign up now to get your own
- iTes i alli |
. e o ,_-n Paul Thomas, MD @FlumHealthDPG - 24 Nov 2018 v personalized timeline!
jD‘?‘“‘” E_‘t .PIIumHE-aIt?D C._Bnngmg i ~ WA Bursting at the seams with excitement! | wrote a book about a8 N
.[_)lrfz'._ctPrl.ﬁ’-ar}-(fam 9 'f_Dmm”’ #DirectPrimaryCare, and our mission to make healthcare more affordable and ‘E Siar )
MCTIGRI: SLIPCE E S IH G0 accessible, and it's now PUBLISHED on @amazon! - Dr. Paul with #PlumHealth - o __Eﬁ'
® 1759 21st Street, Detroit, M amazon.com/dp/BO7TKQMVEBEK #HealthCare #DPCBook #DoctorAuthor
o #DetroitDoc
& plumhealthdpc.com i . Befresh
p 6 g — You may also like - refres
(5 Joined August 2012 Mbearn  pe :
“DIRECT { @ Dr. Shane
[i] 1,098 Photos and videos PRIMARY By Sdaceanep
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3 YouTube Search Q, N -+

f Home

¢y  Trending

=  Subscriptions
B0 Library

£5)  History

Plum Health DPC

422 subscribers

CUSTOMIZE CHANNEL YOUTUBE STUDIO (BETA)

HOME VIDEOS PLAYLISTS CHANMELS DISCUSSION ABOUT Q

©  Watch later o

iy Liked videos

Stretching

Music tutorials Uploads P PLAY ALL FEATURED CHANNELS

5
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fat
A el
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L1l

%  StudyMusicPr.. (=)
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% Xwithan 0 .
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w Chmiii T Assars



#13 Network

 Attend local business networking opportunities

« Develop relationships with your local business community

» Attend professional networking events

« Chamber of Commerce
« WeWork

« Rotary Club

 Volunteer with your Medical School/Local Medical School as Faculty

 Volunteer as a Board Member of a local charity

Summit



December 3, 2017

THESE MOBILE BUSINESSES
ARE CHANGING THE GAME
IN DETROIT



As a business person conscious of profit and
loss, she is considel‘ing the costs and benefits of
continuing the flower truck operation. It's
expensive to have insurance for a mobile
business and it takes a lot of energy and staffing

costs to operate successfully.

.
7 iy D

Lisa: It's hard, especially hard when products
are perishable. | think of the truck as
marketing since the dahlias don't last a three
hour shift.

27T Mov 3017

Build Institute's O[JL‘]] (;ii}' Detroit event, held at the Atwater Brcwer}f. 237 .Fne.r:p!] f_';uupau Ave, Detroit, ML



plumhealthdpc
Selden Standard

EEE

plumhealthdpc Ready for car prom!!!
Me and @aecducky ready to roll to the gl
@nalasdetroit #carprom
#detroitautoshow #hlacktie

J Y Y -; #detroitautoshow2019 #autoprom

mrlampion You two are gorgeous! )

3 . lungwarrior Handsome couple ! @

 © Q& A

g} Liked by kanakattackari and 370 others
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plumhealthdpc
IBEW Local 58 - Detroit

plumhealthdpec "A healthy and
beautiful Detroit, built on inclusionary
growth, economic opportunity, and an
atmosphere of trust.” - 2021 vision
#corktowndetroit #detroitgrowth
#planningdetroit #southwestdetroit
#fordetroit #swdetroit
#tdetroitdevelopment
@corktownbusiness @mario_reform
@jerryp @beardbalm @cityofdetroit

| © Q0 N
Liked by jimmyjamesinthehouse and
37 others
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plumhealthdpc
MG Grand Detroit

plumhealthdpc | had the incredible
honor of speaking @waynemedicine
150 year Gala, special thanks to Dean
Sobel for the invitation @waynestate
#waynestateuniversity #waynestate1s50
#sesquicentennial #waynestatesom
#detroitdoctor #doctordetroit
@mgmagranddetroit

jimmyjamesinthehouse Great
work Dr. Paul!

..II .
-

L =
. I"-.

Qi A

@) Liked by kanakattackari and 84 others
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#14 Active Member of your Community

» Give to small businesses in your community, become an active member of
your community

» Volunteer; give of your time, skill, knowledge

* Give Generously

* You can develop strong relationships with local business people by being intentional
about spending money at locally-owned companies and small businesses and this
may pay off for you and your potential practice

Summit



L plumhealthdpc
‘ Morthwest Activities Center

plumhealthdpc A few weeks ago, | was
able to speak with a group of senior
citizens at the @nwacdetroit. By show
of hands, the majority of these folks
had some sort of health insurance. But,
by the number and depth of questions
they had, some of them did not have
health care. You see health care is what
happens when you have time with your
doctor to ask all the questions, to fully
understand the diagnosis and its
implications, to know the why behind
the treatment and side effects that may
come about. When you have that kind
of relationship with your doctor where
this is possible, you have health care,
and more importantly peace of mind
and a sense of control over your health
and wellness. When you understand

o Qg A

‘! Liked by kanakattackari and 50 others

[
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iy o e oo Summit




plumhealthdpc
The Deqguindre Cut Greenway

plumhealthdpc Detroit deserves clean
and beautiful parks for its healthy and
beautiful people @detroitriverfront
#dequindrecut #cleanup
#springcleaning #detroit #dcfl
#downtown #healthylifestyle #healthy
#detroit #volunteering #volunteer

B Qe

‘& ywm365 Great job. Love running

L
the DC.

©Qd A

Liked by christhomas.mortgage and
67 others

Add a comment... Summlt
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‘ plumhealthdpc

plumhealthdpc Currently the ringside
' doctor at the @dethoxinggym
#glovesup

4 o) .

l
S AISONIY
.

W& N

Q Liked by kanakattackari and 20 others
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plumhealthdpc
Wayne State University School of Medicine

plumhealthdpc | teach a class
@waynemedicine and we had a great
year with some wonderful doctors in
training! #p3 #patient #physician
#population #waynestate
#waynestateuniversity #detroit
#primarycare #meded
#medicaleducation #futuredoctors

m O Q0 A

ﬂl Liked by kanakattackari and 47 others
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plumhealthdpc
Maount Olivet Cemetery (Detroit)

plumhealthdpc Volunteering
@tour.de.troit’s Tour d’Eastside - a
great ride on a beautiful Saturday in
#Detroit #tourdeastside #tourdetroit
#bikedetroit #detroitbikes
#detroitbikelife #volunteer #medic

©Qd N

ST @ Liked by kanakattackari and 53 others

K 1
| —— m

Add a comment... Summ]t




plumhealthdpc
Munger Elementary-Middle School

plumhealthdpc This week | was invited
to participate in Career Day at Munger
Middle School on Detroit's West Side. It
was awesome and just one of the ways
that we make an impact - the students
asked great questions and gave me a
small gift! % #outreach
#directprimarycare #plumhealth
#plumhealthdpc #detroit
#westsidedetroit
#mungermiddleschool #munger
#careerday #dpc

5w

o Qd A
‘ Liked by kanakattackari and 48 others
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Bamboo Detroit

Coworking space
Washington

PLACE DETAILS

O" Plum Health DPC

.
.
.

% % % % % ayear ago

We've attended several events and been to several
meetings at Bamboo, and it's always a top notch
space to network with professionals and meet other
founders and leaders in the start-up scene. They
have options for leasing space from their shared co-
working space to private offices. If you're in the
startup scene in Detroit, this is the place to be!
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Lady of the House

New American - $83
Corktown

PLACE DETAILS

6 Plum Health DPC

% % % % % 8 months ago :

This was our third visit to Lady of the House and
each time, we've had great service, great food and
great drinks. They have a solid happy hour drink
menu and a wonderful dinner menu that changes
often. It's neat to go in the evening and catch the
long rays of the sun as it sets to the west. One of the
best things about the re-imagining of this space was
the addition of the windows that makes the space
feel brighter and warmer.

g . __."-' .
I Like «, Share

Response from the owner & months ago
Thank you so much for the kind words!
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Build Your Cohort

* Allow attendees time to network with each other

» This is the “Create a cohort of DPC doctors and potential DPC doctors” or number vi
from above in action

« Allow attendees to begin building relationships

» Create a structure to facilitate networking with a broader group of attendees rather
than those immediately adjacent to each attendee

Summit



Questions?

Submit your questions to:

aafp4.cnf.io

Don’t forget to evaluate
this session!

Contact Information

Paul Thomas, MD

Plum Healt
paul@plumhea
@PlumHea

n DPC
thdpc.com

thDPC

Summit
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